Business Essentials

	Your name: 


Aims and targets
1. What is your ultimate dream for your business? (For example: How many classes and pupils? Would you be thinking of engaging tutors to expand your business through more classes or another language? When would you like to do this?)
2. When would you like to start marketing? (Month/Year)
3. When would you like to start teaching? (Month/Year)
4. How much time, approximately, would you have available to devote to this business?
	
	No. of hours

	Monday
	

	Tuesday
	

	Wednesday
	

	Thursday
	

	Friday
	

	Saturday
	

	Sunday
	


Pupils
5. How many pupils do you want to have recruited before you will purchase your licence? 
(La Jolie Ronde’s recommended minimum is 20 course pupils)
6. How many pupils would you like to be teaching at the end of your 1st year?
Class Pricing
7. Using your research into your area and competition, what price would you charge a parent for?

	
	Price per session

	0-3 year olds class: (if applicable)
	

	3-5 year olds class: 
	

	5-11 year olds class:
	


8. What income will the 1st year generate after payment of the royalties, investment and any other costs? (A useful tool to help with this is the cash flow calculator which has been sent to you by email)
Area Support Advisor

9. Where is your Area Support Advisor located? 

Town and postcode
10. How far is this from your home? 

Mileage and journey time
Once you’ve completed this document, please email it back to us.

